
Rail Coach Factory, Kapurthala 
MD14131 

Date: 09.06.2025 

Sub: MoM of the Projects Review Meeting held on 04.06.2025 in GM's Committee Room. 

The subject meeting, chaired by GM and was attended by PCME, PCEE, PCMM, CQM-I, 
CWE/Fur, CWE/Shell, CDE, CEDE, CPLE, CPM, Secy to GM and Dy.CME/BD. Following 
items/points were discussed and directives issued on the same: 

# Description Action by 
NBRR Coaches 

1. • Tenders for two rakes should immediately be finalized . CPM 
• Necessary arrangement for axle and wheel to be taken immediately . CPLE 
• Process sheet for all activities such as window glass fixing etc. should CMM 

be issued and implemented. Informative sessions to be conducted for CEDE 
each activity prior to commencement of production. 

• Indents for critical items required for NBRR coaches of ECR to be 
finalized. 

• Indents for spares to be initiated, and PL numbers identical to those 
used by ICF to be activated at RCF. 

• The emergency window with Safe-T'Punch to be implemented in all 
V ande Bharat, Namo Bharat, NBRR and adequate quantity for LHB 
coaches. 

NG Rolling Stock for KSR-<Kalka-Shimla Railway) 
2. • The solution for AC unit to be expedited . CDE 

• The machining work of modified NG axle for bearing fitment trial to CPM 
be processed on quotation basis. CWE/Shell 

• Modification of the Axle Turning Lathe Machine (HMT) by the Plant CWE/Fur 
may continue in parallel as a long-term solution. CEDE 

Amrit Bharat 
3. • Points raised by Quality to be addressed . CWE/Fur 

• The dispatch of 3rd and 4th rakes to be ensured by 201h and 30th of June, CMM 
2025. 

• The tendering for lavatory module coverage to be expedited . 
• The demand for cable may be raised with Stores . 

Vande Bharat-Chair car Train Set (Alstom Propulsion System) 
4. • Furnishing activities of the coaches to be expedited to meet the All 

monthly targets. concerned 
• Application of windows may strictly follow the approved drawings 

and established procedures. 
• A schedule chart may be prepared covering all furnishing activities . 
• A monthly production target of eight coaches may be pursued . 

Status of HL3 items 
5. • Retendering to be expedited for Non AC area ceiling and PVC Flooring . CPLE 
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HS-SPART and SPIC 
6. • Letters to be issued to firms for fortnightly design meetings and for CEDE 

stationing designers at RCF. 
• Incorporation ofVande Bharat electrics to be explored . 

Export Coaches for Bangladesh 
7. • Final confirmation from Bangladesh Railways to be obtained before CDE 

proceeding with further finalization. 
• Finalization of bought-out items to be undertaken and tenders for 

required items may be floated accordingly. 
• Design for windows and chairs to be developed in coordination with 

suitable firms. 
Prototype, Design implementation, Other developments 

8. • Modified Pantry to be made in-house. The indent for required CWE/Fur 
materials to be processed. 

• The target for the hybrid Pantrv Coach is set for 15.06.2025 . 
Other Major Projects 

9. • Manufacturing of Oscillograph Car to be taken up . All 
• Furnishing indent (Supply and Apply) to be submitted by 10.06.2025 . concerned 
• Communication to be made with CBE regarding BEMU coaches; 

budgetary quotations may be obtained. 
• Motorized Bogie design to be pursued for BEMU coaches . 

MTRS meeting points 
10. • Installation of in-house endurance test for EPPFS to be expedited . All 

• STR to be reviewed to ensure sustainability of quality . concerned 
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Secy to GM - for kind information of GM 


